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POLICY NAME SEND - INFORMATION REPORT

POLICY REF: QEHSPO06a

EFFECTIVE DATE: OCTOBER 2025

About the School

Queen Elizabeth’s High School is a selective grammar school for students from the ages of 11 to 18. The school
caters for students with a range of additional educational needs including learners with Autism Spectrum Disorder,
Attention Deficit Hyperactivity Disorder, dyslexia and sensory impairment.

The Special Educational Needs & Disabilities Coordinator (SENDCo), Miss Sara Bradshaw, can be contacted via email
at staffskb @qehs.lincs.sch.uk or by telephone on 01427 612354.

Identifying Needs

All students follow a broad and balanced curriculum. In order to identify a student’s special educational need we
make reference to Key Stage 2 results, primary transfer documents, secondary transfer documents, baseline tests,
screening assessments, termly engagement with learning and current performance data.

The information gathered is compared with the progress of other students within school and against national
performance information, such as national average indicators found in Analysing School Performance (ASP).

If a student is not making the progress that would be expected, their parent/guardian will be involved as soon as
possible. We will discuss our concerns with the parent/guardian and student and gather views on strengths and
weaknesses, concerns that the parent/guardian and student may have, agreed outcomes and next steps. Concerns
are not always based on academic progress but could also be linked to the social and emotional development of
the student.

Assessment, Monitoring and Review

All students’ progress is continually monitored by their subject teachers, Heads of Year and the Learning Support
Department in the following ways:

e Analysis of the termly engagement with learning grades

e Analysis of the current performance data collected three times in each academic year

e At the end and beginning of each academic year, data is analysed and tracked

Progress is discussed at regular pastoral and faculty meetings; it is tracked by faculties and pastoral teams. Every
student has a Target Grade for all subjects; this is shared with parents/guardians through the school reporting
system. When a student has been assessed and is not making progress against their targets and agreed outcomes,
we can refer students to a number of different services for more specialist assessment and advice. This may include;
the Educational Psychology Service, the Lincolnshire Behaviour Outreach Support Service, the Working Together
Team and the School Counsellor. We may suggest completing an Early Help Assessment (EHA) in order to get a
team of professionals to work with the students and their family; this will only be done with agreement from
parents/guardians.

If the student does not make progress with the support that has been suggested by specialist staff, we can make a
referral to the Local Authority (LA) for an assessment for an Education Health and Care Plan (EHCP). This is a legal
process, which is carried out by the LA and sets out the amount of support that will be provided for the student.
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Involving Parents/Guardians and Students

Parents/Guardians can contact school with any concerns about their child and arrange to speak to the Head of Year
or the SENDCo. Parents/Guardians will be kept informed through the school’s online communication system -
Satchel One, the school planners, phone calls, emails, school reports and parents’ evenings. Staff will contact
Parents/Guardians to discuss issues, concerns or progress of individual students as soon as an additional need is
identified.

Parents’ evenings are held for each year group once every academic year. If appropriate, where a child has a Special
Educational Need and/or Disability (SEND), parents/guardians and the student are involved in review meetings to
discuss progress towards current outcomes and set outcomes for the future.

Annual reviews are held for students with EHCPs. These reviews focus on achievements, the progress made
towards the outcomes, support and future plans. The reviews are held with parents/guardians, the student and any
other agency involved. Students are encouraged to share their aspirations and views in review meetings.

Staff
The Headteacher is responsible for:

e The day to day management of all aspects of the school, including support for students with SEND

e Making sure that every child’s needs are met but they will give this responsibility to the Learning Support
department and class teachers

e Making sure that the Governing Body is kept up to date about any issues in the school relating to SEND

The Learning Support Department, led by the SENDCo, is responsible for:

e Coordinating all the support for students with SEND and developing the school’s SEND policy to make sure
all students receive a consistent, high quality response which meets their needs in school
e Ensuring that parents/guardians are:
o Involved in supporting their child’s learning
o Keptinformed about the support their child is getting
o Involved in reviewing progress
o Involved in planning for the future
e Communication with external agencies that may be providing additional support for students
e Maintaining records of students’ progress and needs
e Providing support for teachers and support staff in school to help students with SEND make the best
possible progress
e  Writing Pupil Passports that specify how students are best supported in the classroom with their learning
e Analysing students’ progress in relation to set targets and ensuring interventions are put in place as
appropriate

The Subject Teacher is responsible for:

e Ensuring that all students have access to high quality teaching, which is differentiated when appropriate

e Supporting students to achieve their potential by scaffolding their learning where necessary

e Monitoring the progress of the student and identifying, planning and providing any additional help such as
targeted work, additional support and liaising with the Learning Support team

e Creating, sharing and reviewing SMART targets for identified students with SEND (those who are not on
track to achieve their target grades or whose behaviour for learning is a barrier to their progress)

e Following the advice and Pupil Passports produced by the Learning Support team

e Ensuring that the school’s SEND policy is followed in their classroom and for all the students they teach
with any SEND
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The Learning Support Assistants work with the class teacher to identify areas of support for students with SEND.
They:

e Support students to access the curriculum

e Help to implement adaptation and specialist support strategies in the classroom

e Help students develop effective ways of becoming independent, resilient learners

e Are mainly classroom based, but provide support during other times during the day and for those students
who are on a reduced timetable

e Attend all training opportunities related to SEND and adaptive teaching

e Pass on any concerns regarding progress/emotional and social development to the Learning Support team

e Lead structured intervention programmes to support academic, social and emotional development

The SEND Governor is responsible for:

e Making sure that the school has an up to date SEND policy

e Making sure that the school has an appropriate provision and has made necessary adaptations to meet the
needs of all students in the school

e Making sure that the necessary support is given for any student who attends the school and who has special
educational needs

Training

All staff have a basic awareness of working with learners who have autism spectrum disorder, ADHD and
dyslexia/processing difficulties. The SENDCO offers annual refresher training to staff on these main areas of need.
All teaching staff have received further training from external agencies including Working Together Team and BOSS.

Learning Support Staff have enhanced training on working with students with autism, ADHD, dyslexia/processing
difficulties and mental health issues. The SENDCo has achieved the National Award for SEND Co-ordination.

Transition

Transitions can be challenging for a student with SEND. Steps are taken to ensure that transitions from one key
stage to the next go as smoothly as possible.

e Before a child moves from primary school to Queen Elizabeth’s High School, staff will visit them in primary
school where appropriate and possible. The child will also have the opportunity to visit QEHS, to meet key
staff and have a tour of the buildings and classrooms

e We will work with the primary school to develop a personal transition plan for the child and ensure that all
staff teaching your child will have knowledge of their needs

e If the child is moving to another school we will contact the SENDCo at the new school and ensure that they
know of any special arrangements or support that needs to be made for the child. Any records of the child
will be passed on as soon as possible

e Information is available to all staff on the school’s Google Drive and Satchel One system so staff are aware
of the child’s needs if they move class. Students with a greater level of need are identified to all staff as
appropriate

e Students with SEND who move to College, University or an Apprenticeship at the end of Year 13 will have
careers guidance as appropriate

s All students from Year 9 onwards have access to independent advice and guidance in school from the
Deputy Headteacher responsible for careers and guidance through the careers team
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Support at Queen Elizabeth’s High School is at three levels, called waves:

Wave 1 - All Students

e Teaching staff have high expectations of all students
e All students receive high quality adaptive teaching
e Teaching methods that match the child’s style of learning/strength will be used

Wave 2 - Catch-Up

Where a student has been identified as having gaps in their understanding of a subject/area of learning or social
development, support may be put in by the Learning Support Department or the Head of Faculty/Department. This
may include the following:

e Spelling, handwriting or reading comprehension groups

e Peer Mentoring

e Departmental intervention including mentoring within subjects/faculties

e Pastoral intervention including mentoring by Heads of Year/Tutor/Pastoral teams

e Academic Coaching

e Support in lessons or in small groups outside lessons from Learning Support Department (Teaching
Assistants)

Wave 3 - Specific Targeted Support

This type of support is available for students who are not making progress through Wave 1 and 2 interventions.
They may require additional and extra support that may include the following:

e Pupil Passport

e SMART targets

e Local Authority services such as Behaviour Outreach Support Service

e Educational Psychologist services

e Working Together Team

e In-school Counsellor

e Supportinlessons or outside lessons from Learning Support Department (Learning and Progress Assistants)
e Progress Coach intervention

e Emotional literacy support

e Lego-based therapy

Where additional support is required the student’s parent/guardian will be asked to attend a meeting to discuss
their progress and plan a way forward. Parental/guardian permission may be sought for the school to refer the
student to a specialist such as an Educational Psychologist. This will help to develop a better understanding of the
student’s needs and help to personalise their support in school. The specialist will work with the student to
understand their needs and make recommendations that may include the following:

e Making changes to the way they are supported in class; e.g. some individual support or changing some
aspects of teaching to support them better

e Developing Pupil Passports to be used by teaching staff

e Support to set targets which will include their specific expertise

e Agroup orindividual work with an outside professional
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This is usually provided through an EHCP. This means the child will have been identified by a specialist professional
as needing a higher level of support than can be provided from the school’s budget. This is a legal process, which is
carried out by the LA that sets out the amount of support that will be provided for the child. Learning Support Staff
will discuss this with Parents/Guardians if they think that it is required.

Accessibility

The following facilities are available for students and their parents/guardians with physical difficulties:
e Disabled parking bays
e Ramped access to majority of buildings
e Accessible toilets
e Hygiene suite
e Lifts (Sixth Form centre and English block)
e Identified safe areas in Sixth Form and English block, with emergency call facility
e Contrast edging where possible on steps and stairs
e Low level IT and computer facilities
e A private room for the administration of medication

A risk assessment is carried out and a Personal Emergency Evacuation Plan (PEEP) will be drawn up for all students
with physical difficulties and school staff are made aware of these plans. The school has an Accessibility Policy
which can be accessed on the school’s website. Students take part in school visits throughout the year. A risk
assessment is completed for all school visits. The Senior Leadership team make decisions based on whether it is
safe for a student to leave the premises.

Local Offer

This shares services and events for children and young people with special educational needs or disabilities
(SEND) and their families. It includes advice about health, education and social care for:

e Children and young people from birth to 25 years old with SEND
e Parents and carers of children with SEND
e Professionals working in health, care and education
e Providers of services for children and young people
Lincolnshire’s Local Offer can be found at https://www.lincolnshire.gov.uk/send-local-offer

North Lincolnshire’s Local Offer can be found at https://localoffer.northlincs.gov.uk/

Nottinghamshire’s Local Offer can be found at
https://www.nottshelpyourself.org.uk/kb5/nottinghamshire/directory/localoffer.page?newdirectorychannel=9

Doncaster’s Local Offer can be found at https://www.doncaster.gov.uk/services/schools/local-offer-send
Complaints

Parents/guardians should contact the SENDCo or Deputy Head in charge of Safeguarding and Welfare with any
complaints about the support that the student is receiving at school in the first instance.

Approved by: Governing Board (Welfare committee)
Date: October 2025

Responsible Person: ESW/SKB

Review frequency: Annually
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