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QEHS Teaching and Learning Vision 
 
At QEHS, we are committed to providing an exceptional, knowledge-rich educational experience where every 
student can thrive. Learning is the heartbeat of our school community - ambitious, inclusive, and driven by high 
expectations for all. 
 
We believe that every child, regardless of background or starting point, has the right to succeed. Our classrooms 
are inclusive spaces where all students are challenged to think deeply, participate fully, and take ownership of their 
learning. Through high-quality teaching and a broad, rich curriculum, we foster intellectual curiosity, critical 
thinking, and a lifelong love of learning. 
 
By working collaboratively as a whole school, we ensure that all students enjoy their learning, achieve their 
potential, and are equipped with the knowledge, skills, and character to flourish in life beyond QEHS. 
 
CPD and Professional Learning 
 
At QEHS, our CPD and professional learning culture is rooted in evidence-informed practice, designed to empower 
teachers to continuously refine, deepen, and enhance their craft. We are committed to creating a professional 
community where staff feel supported, challenged, and inspired to grow. 
 
Through high-quality, collaborative development opportunities, we ensure that every teacher has access to the 
tools, research, and reflective practices needed to deliver the very best education for our students. We believe that 
great teaching is always evolving and accordingly so is our commitment to supporting it. 
 
School Values 
 
At Queen Elizabeth’s High School, we pursue excellence in all that we do. We are committed to helping every 
student fulfil their potential by developing knowledge, understanding, skills, and values that will serve them 
throughout life. We celebrate endeavour and achievement in all its forms; academic, artistic, sporting, and 
personal. 
 
Through a broad, carefully planned curriculum and vibrant enrichment opportunities, our dedicated staff use varied 
and engaging teaching approaches to ignite curiosity and a love of learning. We believe that education is most 
powerful when students, staff, and families work together in a shared commitment to growth and success. 
We set high standards for ourselves and our students, and we foster a school culture built on mutual respect, 
responsibility, and care. Every member of the QEHS community is encouraged to contribute, belong, and take pride 
in being part of something larger than themselves. 
 
When our students leave QEHS, we want them to be confident, well-rounded individuals, inspired to keep learning, 
ready to lead fulfilling lives, and prepared to contribute positively to the world around them. These values are 
reflected in our school motto:  
 
“Tradition, Achievement, Opportunity.” 
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Inclusive Classroom Practice 
 
At QEHS, we are committed to providing a fully inclusive learning environment in which all students are supported, 
challenged, and actively engaged in meaningful learning. We recognise that every student brings a unique set of 
experiences, strengths, and needs to the classroom, and we ensure that our teaching both reflects and celebrates 
this diversity. 
 
Our inclusive classroom practice is underpinned by an approach which ensures a balance between collective 
participation, collaborative thinking, and individual accountability. 
 
We build our inclusive classrooms around three key teaching strategies: 
 

• Show Me Boards (Everyone) – enabling all students to commit to an answer, making thinking visible across 
the class and allowing teachers to assess understanding in real time. 
 

• Think–Pair–Share (Together) – providing structured opportunities for students to rehearse, refine and 
articulate their thinking through purposeful academic dialogue. 
 

• Cold Calling (Anyone) – maintaining high levels of accountability and reinforcing the expectation that every 
student’s thinking is valued and may be called upon at any time. 

 
At the heart of our approach is Quality First Teaching (QFT), grounded in clear and evidence-informed pedagogical 
principles. This ensures that teaching is consistently high-quality, well-structured, and responsive to the needs of 
all learners. Through this QFT Approach we promote full participation, foster deep thinking, and ensure that every 
student is both supported and challenged to succeed. 
 
Quality First Teaching (QFT) at QEHS Pedagogical Principles 
 
Our Quality First Teaching (QFT) approach provides a clear and consistent lesson structure that supports inclusive, 
purposeful, and intellectually demanding learning. Lessons are carefully sequenced and remain responsive through 
systematic and ongoing checks for understanding. Teaching staff, as subject experts, are encouraged to be adaptive 
and responsive within the core principles of QFT, tailoring these principles to the specific demands of the curriculum 
and the diverse needs of students. 
 

• Retrieval and Retention 
Purposeful retrieval of prior learning to strengthen memory, secure long-term retention, and build 
meaningful connections to new knowledge. This approach supports all learners, particularly those who 
benefit from regular revisiting and overlearning of key content. 

 

• Modelling and Explanation 
Teachers use explicit instruction, modelling, and carefully planned scaffolding to introduce new concepts 
in a clear and accessible way. Key vocabulary is taught explicitly, and knowledge is sequenced coherently 
to support understanding for all learners. This stage includes guided practice through the ‘I do’ and ‘We do’ 
phases, ensuring students are well-prepared for independent application. 

 

• Checks for Understanding 
Teachers systematically check for understanding using a range of strategies, including cold calling, show 
me boards, think–pair–share, and targeted questioning with probing follow-up. These approaches enable 
teachers to identify and address misconceptions, adapt teaching in real time, and ensure that all students 
are actively engaged in deep thinking. 
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• Independent Practice (Deliberate Practice) 
During the ‘You do’ phase, students engage in sustained periods of guided and independent practice, 
applying their learning in increasingly complex contexts. Teachers provide targeted support and adaptive 
teaching to meet a range of needs, ensuring that all students can access the learning, make progress, and 
experience success. 

 

• Feedback and Review 
A focused review of key learning, providing opportunities for reflection, self-assessment, and consolidation. 
Feedback is used to strengthen understanding, address gaps, and build students’ confidence in their 
knowledge and skills. 

 
Expectations for Exercise Books 
 
Students’ exercise books and folders serve as a key tool for learning, reflection, and assessment. They should 
provide a coherent record of progress over time, support knowledge retention, and act as a valuable resource for 
revision, particularly in preparation for assessments and examinations. 
 
High-quality work in books/folders also allows teachers to evaluate the effectiveness of their teaching, adapt 
instruction accordingly, and provide meaningful feedback. They enable Curriculum Leaders and staff involved in 
Quality Assurance (QA) processes to assess the impact of teaching, curriculum implementation, and student 
engagement. 
 
Work in exercise books/folders should demonstrate: 
 

• Clear organisation with titles and dates for all work. 

• Evidence of challenge, progress, and independent thinking. 

• All worksheets are securely attached and in the correct order. 

• Inclusion of Learning Journeys and any department-specific materials in the appropriate sections. 

• Self-assessment and corrections clearly marked in green pen; teacher feedback in red pen, in line with 

whole-school and department feedback policy. 

• SEND adaptations where appropriate, with visible impact on progress. These may include: 

o Specially designed resources (e.g. dyslexia-friendly formats) 
o Scaffolding to support task access and structure 
o Live modelling and annotated examples 

 
These expectations are grounded in research around effective feedback, cognitive load theory, and the importance 
of clear modelling and structured support in improving learning outcomes. Maintaining consistent, high standards 
in work evidence ensures all students are supported in their learning journey and are well-prepared for future 
success. 
 
Behaviour for Learning 
 
At Queen Elizabeth High School (QEHS), Behaviour for Learning (BfL) is a cornerstone of effective teaching and 
learning. We recognise that students learn best in classrooms where behaviour expectations are clear, consistent, 
and explicitly taught and reinforced. All staff share responsibility for establishing a positive climate for learning in 
which every student can thrive academically, socially and emotionally. 
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Routines for High Standards of Behaviour for Learning 
 
Consistency is key. Staff must embed clear routines into every lesson to ensure students know what is expected of 
them at all times. These routines promote a culture of calm, respect, and purpose. 
 
Entry Routine: A Calm and Focused Start 
 

• Staff greet students at the door with a warm welcome and clear expectations. 

• Students enter quietly, collect any resources they need, and sit in their assigned seat. 

• Equipment should be on desks and bags placed under chairs. 

• A Do Now or Starter task is visible and accessible – students begin this immediately. 

• The register is taken promptly and calmly, setting the tone for a focused session. 
 
During the Lesson: Expectations for Engagement and Conduct 
 

• Throughout all instruction given by the teacher, 100% attention of all students is required. This is gained 
through consistent application of Signal, Pause and Insist. 

• The QEHS Learner Standards are consistently reinforced through praise, modelling, and challenge. 

• Teachers explicitly teach and reinforce behaviours such as active listening  and respectful dialogue. 

• Transitions between activities are smooth and managed with clear instructions. 

• Staff use positive framing and restorative language to promote self-regulation and respectful interactions. 

• We insist on and expect disruption free learning at QEHS. 
 

Exit Routine: A Reflective and Orderly Finish 
 

• Students are prompted to reflect on their learning: What have you learned today? How will you apply it? 

• Desks are tidied, equipment packed away, and the room left as it was found. 

• Teachers dismiss students in an orderly fashion – based on readiness and respectful conduct. 

• Positive behaviour and effort are acknowledged to reinforce expectations for the next lesson. 
 
Creating a Culture of Behaviour for Learning 
 
All staff are expected to: 

• Model the behaviours we want to see through establishing consistent expectations and positive framing 

• Set clear, consistent expectations from the first lesson 

• Use routines, not rules, to manage conduct 

• Recognise and celebrate positive behaviour 

• Address low-level disruption swiftly and calmly using the QEHS behaviour systems 

• Create safe, inclusive environments where all students feel valued and respected 
 
 

Impact 
 
Through high-quality routines and a shared understanding of Behaviour for Learning, students will be empowered 
to: 
 

• Take responsibility for their own learning 

• Contribute to a productive and respectful classroom culture 

• Maximise their academic and personal potential in line with the QEHS Learner Standards 
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Executive Summary 
 
Queen Elizabeth’s High School (QEHS) is committed to delivering an ambitious, inclusive, and knowledge-rich 
education where every student is supported to thrive. At the heart of the school’s Teaching and Learning approach 
is the belief that all students, regardless of background or starting point, can achieve excellence through high 
expectations, high-quality teaching, and a broad, engaging curriculum. 
 
QEHS promotes a culture of continuous improvement through evidence-informed professional development, 
ensuring staff are supported to refine and enhance their practice collaboratively. The school values academic, 
artistic, sporting, and personal achievement, fostering a community built on respect, responsibility, and 
opportunity. 
 
Teaching is underpinned by a clear Quality First Teaching (QFT) framework designed to promote deep thinking, 
participation, and progress for all learners. Key strategies include retrieval practice, explicit modelling, systematic 
checks for understanding, independent practice, and purposeful feedback. Inclusive classroom approaches such as 
Show Me Boards, Think–Pair–Share, and Cold Calling ensure all students are actively engaged and accountable for 
learning. 
 
High standards are also reflected in expectations for exercise books, which should demonstrate organisation, 
challenge, progress, and effective feedback. SEND adaptations and scaffolded support are embedded to ensure 
accessibility for all learners. 
 
Behaviour for Learning is central to the QEHS ethos. Clear routines, consistent expectations, and respectful 
relationships create calm, disruption-free classrooms where students can focus, participate fully, and develop the 
knowledge, skills, and character needed for future success. 
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