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POLICY NAME MANAGING SELF-HARM WITHIN SCHOOL 

POLICY REF: QEHSP28 

EFFECTIVE DATE: JANUARY 2026 

 
The main aim of this guidance is to provide support for staff working in school supporting young people who are either 
self-harming or at risk of self-harm or suicide. This guide will ensure a consistent, caring and appropriate response. 
 
The guidance aims to support school staff to feel confident, informed and able to support students at risk. 
 
The guidance will ensure that staff know whom they should inform, which agencies are available and what steps need 
to be initiated if deliberate self-harm is witnessed or suspected. 
 
This will ensure a coordinated response, which includes provision of adequate support for the students, peers who 
have witnessed or know about the self-harm, and members of staff who may be experiencing     significant shock or 
distress following a student’s disclosure or the discovery of self-harm. 
 
This guidance outlines  processes for managing self-harm within school, both in a crisis situation and also where a  
student is not in immediate need of medical attention. In addition, guidance for the return to school following a crisis 
for a vulnerable student is included. 
 

• Our duty of care is, as always, paramount 
 

• The young person is central to the whole process and is to given appropriate priority by           all involved 
 

• All school colleagues will adhere to a consistent response to and understanding of self-harm 
 

• The emotional wellbeing of the young person is to be at the forefront at all times 
 

• The young person is signposted to relevant service(s) that will assist the young person with opportunities and 
strategies for hope of recovery from the effects of self-harming and the   risk of future harm lessened 
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PROCESS FOR MANAGING SELF-HARM IN SCHOOLS IN CRISIS 

 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

   

• Locate student 

• Call for help from colleague/Emergency Services 

• Administer First Aid (first aid team) 

• Keep calm and give reassurance – to the individual student and to those who might be  affected by 
witnessing self-harm (staff and students) 

 
Contact emergency services if  

injury is life threatening or if student  
is suicidal. 

 
If the student is taken to hospital, 

emergency protocols for treatment and 
care will be implemented and a  CAMHS 

referral will be activated by hospital. 

On students return to school, 
refer to process for managing 

recent/historical self-harm. 

 
Staff member witnesses or is 

informed of student self-harm. 
 

Staff member suspects a student 
 has self-harmed and is in need          of 

immediate medical attention. 

• Where student is not taken to hospital, refer to appropriate services 

• Log injury on CPOMs and inform HOY/DSL  

• Inform safeguarding team/lead/LT 

• Assess risk 

• Explain confidentiality 

• Discuss with DSL  

• Inform parents/carers unless clear reason not to  

• Follow safeguarding procedures if necessary 
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PROCESS FOR MANAGING SELF-HARM IN SCHOOLS (NOT IN NEED OF URGENT MEDICAL TREATMENT & RETURN TO SCHOOL) 
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Guidance on assessing risk 
 
There is a need to initiate a prompt assessment of the level of risk self-harm presents. 
 
Unless the student is in obvious emotional crisis, kind and calm attention to assuring that all physical wounds are          
treated should precede additional conversation with the student about the non-physical aspects of self-harm. 
 
Questions of value in assessing severity might include: 

• Where on your body do you typically self-harm? 

• What do you typically use to self-harm? 

• What do you do to care for the wounds? 

• Have you ever hurt yourself more severely than you intended? 
 
Collecting basic information is also important in determining the need for engagement of outside resources.     Questions 
might include aiming to assess: 
 

• History 

• Frequency 

• Types of method use 

• Triggers 

• Psychological purpose 

• Disclosure 

• Help seeking and support 

• Past history and current presence of suicidal ideation and/or behaviours 
 
Students are likely to fall into ONE or TWO risk categories: 
 
Low risk students 
Students with little history of self-harm, a generally manageable amount of stress, and at least some identified positive  
coping skills and some external support. 
 
Higher risk students 
Students with more complicated profiles – those who report frequent or long-standing self-harm practices; or are 
experiencing chronic internal and external stress with few positive   support mechanisms or positive coping skills. 
 
Confidentiality  
 
The school guidelines regarding confidentiality should be adhered to at all times in line with the School (LCC) 
safeguarding policy. 
 
Students are to be treated with respect and privacy at all times; guidance should be given regarding the covering of any 
fresh wounds to lower the risk of infection and to support the students’ and others emotional wellbeing.   
 
 

Approved by: Governing Board (Welfare Committee) 

Date: January 2026 

Responsible Person: NMA/RME 

Review frequency: Every 2 years 

 


