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POLICY NAME SUSPENSION AND PERMANENT EXCLUSION 

POLICY REF: QEHSP21 

EFFECTIVE DATE: JANUARY 2026 

 
 
The Governing Body has set out a statement of general principles, which guides our Behaviour Policy. This policy is 
intended to help the school to avoid exclusions either Internal Isolations, Suspensions Permanent Exclusions. The 
Behaviour Policy is discussed with staff and students. It is widely publicised, contains clear expectations, sets out 
sanctions to discourage and correct poor behaviour and rewards to encourage good behaviour. Management of 
misbehaviour includes strategies to avoid Internal Isolations, Suspensions or Permanent Exclusions for those at risk. 
These may include the use of Early Help Assessments (EHA), engagement with parents/guardians, the use of 
behaviour contracts or pastoral support plans and the use of internal exclusions (Internal Isolations). The Local 
Education Authority may also be consulted about students at risk of exclusion and support can be given by the 
Behaviour Outreach Support Service. However, the Behaviour Policy does make it clear that sanctions include the 
use of permanent exclusion.   
 

The policy below sets out the procedures for the school's use of exclusions.   
 

The policy is reviewed, in line with DfE guidelines (i), by the Governors’ Welfare Committee.  
 

(i) Suspension and Permanent Exclusion from maintained schools, academies and student referral units in 
England, including student movement.  Guidance for maintained schools, academies, and student referral 
units in England: August 2024. 

 
The detail below follows the current DfE guidance document. This guidance document will always be followed and, 
where that document is updated before this policy is reviewed by Governors, the DfE document will take 
precedence over this policy. 
 
When suspension/permanent exclusion may be used 
 

Suspension/permanent exclusion can only be used as a sanction by the Headteacher or, in his absence, the Deputy 
Headteacher. 
 

Suspension/permanent exclusion will only be used in response to a serious breach or persistent breaches of the 
school’s Behaviour Policy, and where allowing the student to remain in school would seriously harm the education 
or welfare of the student or others in school. 
 

Behaviour outside school on school business (e.g. on trips, sports fixtures or work experience etc) is subject to the 
school’s Behaviour Policy. Behaviour outside school in circumstances related to the school (e.g. in the vicinity of the 
school, or on the journey to or from school) is also subject to the school Behaviour Policy. The Behaviour Policy 
makes this clear. 
 

Unless there is an immediate threat to the safety of others, suspension/permanent exclusion will not be imposed 
quickly (i.e., “in the heat of the moment”). There should be: 
 

• An investigation into relevant events and consideration of relevant evidence  

• An opportunity for the student to give their version of events 

• Account taken of the school Behaviour Policy and Equal Opportunities and Racial Diversity 

• A check whether the incident may have been provoked, for example by bullying or racial/sexual harassment 

• Consultation with others (though not anyone who may have a role in reviewing the Headteacher’s decision) 
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If the offence warrants suspension/permanent exclusion, the standard of proof to be applied is the balance of 
probabilities (though the more serious the offence, the more convincing the evidence substantiating the allegations 
needs to be).  The Headteacher may exclude if he considers that, on the balance of probabilities, the student 
committed that offence.   
 

If a student is accused of a serious criminal offence which took place outside the school’s jurisdiction, but the 
Headteacher decides that it is in the interests of the student concerned and of the school community as a whole 
for that student to be educated off-site for a fixed period, the student can be removed from the site. This is not an 
exclusion.   
 

Similarly, a student can be legally removed from the school site if their presence represents a serious medical risk 
to the health or safety of students or school staff. This is not an exclusion either. It can only be used for medical 
reasons.   

Alternatives to Permanent Exclusion 
 

Before deciding upon a permanent exclusion, the Headteacher will always consider alternatives. These alternatives 
may include, for example: 
 

• ‘Internal exclusion (Internal Isolation) or Out of circulation’ – separation of the student from other students 
and normal classes, possibly including during breaks, with appropriate support in the Room for 
Improvement 

• Suspension – suspension from school where it is expected that the student will work from home.   

• A ‘managed move’ – an agreement, with the full knowledge and co-operation of all parties and without 
pressure upon the parents/guardians, for the student to move to another school elsewhere. 

• Off-site direction - a short term measure that can be used as part of a school’s behaviour management 
strategy when considering alternatives to permanent exclusion.  

• ‘Restorative justice’ – an arrangement for the offender to redress any harm which has been done to the 
victim 

 

Permanent Exclusion will not be used for: 
 

• Minor incidents, such as (occasional) failure to do homework or minor incidents 

• Poor academic performance 

• (Isolated) lateness or truancy 

• Pregnancy 

• Breaches of school uniform rules or rules on appearance, except where these are persistent and in open 
defiance of such rules (which are publicised) 

• Punishment of students for the behaviour of their parents/guardians, for example where parents/guardians 
refuse to or are unable to attend a meeting 

 

Persistent defiance of the school rules or school staff, following the use of other sanctions support will be deemed 
to be a serious breach of the school’s Behaviour Policy and a cause of serious harm to the education and welfare of 
other students. 
 

The school will take due regard of the advice from the DfE that all steps should be taken to avoid the exclusion of a 
student with an Education, Health and Care Plan or a student who is classed as a Looked after Child and, if such an 
exclusion is necessary, will take heed of the advice given in ‘Suspension and Permanent Exclusion from maintained 
schools, academies and student referral units in England, including student movement Guidance for maintained 
schools, academies, and student referral units in England August 2024’. Where a student is being suspended who 
has a social worker or is a looked after child the Headteacher must also contact the social worker.  
 
The school will take due regard to ensure that all students are treated fairly and equally without any discrimination.  
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Suspensions 
 

Suspensions will normally be temporary and for a fixed term. 
   

• Suspensions will not be given for unspecified period 

• Suspensions for any one student will not exceed 45 school days in any one school year 

• In exceptional cases, usually where further evidence has come to light, a suspension may be extended 
or converted to a permanent exclusion. In such cases, the Headteacher must write to the 
parents/guardians to explain the change 

 
Parents/guardians will always be informed as early as possible by telephone if there is evidence which makes the 
suspension of a student likely. If it is impossible to contact parents/guardians by telephone before a student is 
informed of the decision to exclude, parents/guardians will be contacted by telephone or in person as soon as 
possible afterwards.   
 

In addition, parents/guardians will always be informed by letter. The school aims to do this within one working day.  
The letter will contain: 
 

• A clear statement of whether the suspension is for a fixed period 

• The date from which the suspension takes effect 

• For a fixed period, the precise period of the suspension 

• The reasons for the suspension 

• The arrangements for enabling the student to continue his or her education, including the setting and 
marking of work for suspensions 

• The date when the student should return to school 

• Arrangements for the ‘return to school’ meeting 

• The parent’s right to make representations to the Student Discipline Committee (see below for details) 

• The parent’s right to see and have a copy of his or her student’s school record upon written request to 
the school 

• The person whom the parents/guardians should contact if they wish to make such representations 
(usually the Clerk to the Student Discipline Committee) 

• The name and telephone number of an officer at the LA who can provide advice 

• The telephone number for the Advisory Centre for Education (ACE) confidential advice line (0300 0115 

142) 
 
If relevant, the letter will also mention the latest date that the Student Discipline Committee must meet to consider 
the circumstances in which the student was suspended (for suspensions of 6 or more days or if the student will miss 
a public examination). 
 
Students should be given an opportunity to collect books before they leave school so that they can continue their 
studies at home.  
 

• The school will normally set work for suspended students 

• If a child has been suspended for a fixed period, schools should set and mark work for the first 5 school 
days 

• If the suspension is longer than 5 school days, the school must arrange suitable full-time education 
from the sixth school day, for example, at a student referral unit 

• For a suspension longer than 15 school days, the school will consider whether: 
o An alternative means of continuing the student’s education may be necessary 
o How the time of the suspension could be used to address the student’s problems 
o How collaboration with the LA might provide educational arrangements which could assist with the 

reintegration of the student to school at the end of the period of suspension 
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Parents/guardians will always be asked to bring the suspended student into school to discuss their behaviour and 
future conduct before the student is allowed back into school. This reintegration meeting will normally result in a 
written statement outlining expectations about future behaviour, targets for demonstrating good behaviour and 
support which will be given to help the student to avoid misbehaviour. Outside agencies may be involved.  A 
student’s return to school will not be held up if such a meeting is not possible. Reintegration meetings are also held 
when a student returns from an Off-site direction. 
 

Where suspension takes place because of a student’s misbehaviour, the school may invite parents/guardians to 
enter into a parenting contract. A parenting contract can be useful if the school or the LA considers that parental 
influence would assist in improving the student’s behaviour. A parenting contract is a two-sided voluntary 
agreement between the school or LA and the parents/guardians.  In the contract, parents/guardians agree to 
comply with certain requirements if the school or LA agrees to provide or help the parents/guardians access the 
support which they need. 
 

If the suspension is the second fixed period suspension for misbehaviour in a 12-month period, and the parent is 
unwilling to engage with the school or LA to bring about improvements in the student’s behaviour, the LA may 
consider applying to the court for a parenting order to compel the parent to comply with certain requirements.  
This will include attendance at parenting classes. 
 

Details of the suspension will be kept on the student’s file.  However, suspensions will only be mentioned to parties 
outside school – e.g. in references, if the behaviour which prompted the suspension is deemed to be typical, rather 
than an exception to the norm. 

Lunchtime suspension 
 

A fixed-period suspension can also be for parts of the school day. For example, if a student’s behaviour at lunchtime 
is disruptive, they may be suspended from the school premises for the duration of the lunchtime period. The legal 
requirements relating to suspension, such as the Headteacher’s duty to notify parents/guardians, apply in all cases. 
Lunchtime suspensions are counted as half a school day for statistical purposes and in determining whether a 
governing board meeting is triggered. 
 
Permanent exclusions 
 

Permanent exclusion is a serious decision. It will only be used: 
 

• As the final step in a process for dealing with disciplinary offences following a wide range of other 
strategies, which have been tried without success.  It should be noted that, in these cases it is an 
acknowledgement by the school that it has exhausted all available strategies for dealing with the 
student and will normally be used as a last resort  

• In exceptional circumstances where, in the Headteacher’s judgement, it is appropriate to permanently 
exclude for a first or ‘one-off’ offence, which might include:  

o Serious actual or threatened violence against another student or a member of staff 
o Sexual abuse or assault 
o Supplying an illegal drug 
o Carrying an offensive weapon 

 

In cases where a Headteacher has permanently excluded a student for one of the above offences or persistent and 
defiant misbehaviour, including bullying, the Secretary of State would not normally expect the Student Discipline 
Committee to reinstate that student. 
 
Equally, a Headteacher may withdraw a permanent exclusion that has not yet been reviewed by governors. 
 

Please note that these instances are not exhaustive, but indicate the severity of such offences and the fact that 
such behaviour can affect the discipline and well-being of the school community. Other such offences which, in the 
context of Queen Elizabeth’s High School’s published policies, may be considered appropriate for permanent 
exclusion include: 
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• Possession of an illegal substance on the School site or to or from school 

• Use, on the school premises or to or from School, of a legal but volatile substance such as those which 
give off gas or vapour which can be inhaled 

• Persistent bullying of any kind 
 

In such cases where criminal offences may have taken place, the school will also consider whether or not to inform 
the police or other agencies, such as Social Services. 
 
When Headteachers suspend or permanently exclude a student they must, without delay, notify parents/guardians 
and the local authority. Legislative changes mean that if a student has a social worker, or if a student is looked-
after, the Headteacher must now, also without delay after their decision, notify the social worker and/or VSH, as 
applicable.  
 
A permanently excluded student remains on roll until the time limit for an appeal has expired or the 
parents/guardians have told the LA that there will be no appeal.   
 

Whilst on the school’s roll, in the case of any long period of suspension, the school shall continue to see that the 
student has work to do.  The school may also discuss how the LA can assist in this situation. 
 

Once a permanent exclusion has been endorsed by the Student Discipline Committee, the LA will arrange to assess 
the educational needs of the student and how these needs may be met. 

Parental co-operation 
 

If parents/guardians refuse to co-operate with an exclusion and send their child to school, the exclusion should not 
be enforced in a way which endangers the health and safety of that child. The school would consult the LA under 
these circumstances. 
 
Reporting exclusions 
 

All suspensions and permanent exclusions will be reported to the Chair of Governors, who will receive a copy of the 
letter written to parents/guardians about the exclusion. 
 
The Chair of the Student Discipline Committee will be informed, within one school day, about: 

• Permanent exclusions 

• Suspensions which result in a student being absent from school for more than 5 school days or 10 lunch 
times in any one term 

• Suspensions which result in a student missing a public examination 
 

All suspensions and exclusions will be reported to the Full Governing Body and the LA at least three times per year, 
with details of: 

• The length of exclusion or suspension 

• The student’s age, gender and ethnicity 

• Whether the student has an Education Health Care Plan 

• Whether the student is in Local Authority care 

• Reason for exclusion or suspension 
 
Cancelling exclusions  
 
The Headteacher can cancel any exclusion that has already begun (or one that has not yet begun), but this can only 
happen when the governing board has not yet met to consider whether the student should be reinstated. Where 
an exclusion is cancelled:  
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• The Headteacher must notify the parents/guardians, the governing board, the LA and the student’s 
social worker and VSH as applicable, without delay. The notification must also provide the reason for 
the cancellation 

• The governing board’s duty to consider reinstatement ceases, and there is no requirement to hold a 
meeting to consider reinstatement 

• Parents/guardians (or the excluded student if they are 18 years or older) should be offered the 
opportunity to meet the Headteacher to discuss the circumstances that led to the exclusion being 
cancelled which should be arranged without delay 

• Reinstatement meetings and Independent Review Panels (IRPs) can now be held via the use of remote 
access (for example, live video link) for suspension and permanent exclusions if requested by the 
parents, provided certain criteria are satisfied. Meetings held via the use of remote access should not 
be a default option and face to face meetings should always be encouraged. 

• The student must be allowed back into the school from which they were excluded without delay 

• Any days spent out of school as a result of any exclusion, prior to the cancellation will count towards 
the maximum of 45 school days permitted in any school year 

Reviews and Appeals 
 
The Governing Body has delegated its responsibilities regarding exclusions and suspensions to a Student Discipline 
Committee. The Governing Body will ensure that the committee attends all relevant training. 
 

The Student Discipline Committee will meet, irrespective of any parental appeal, to discuss: 
 

• Any permanent exclusions 

• Any suspension which results in a student missing more than 15 days in a school term 

• Any suspension resulting in a student missing a public examination 
 

The Student Discipline Committee will also meet after a suspension: 
 

•  Where a student has been suspended for over 5 days and a parent/guardian has expressed a wish to 
make a representation which will be in writing. They will decide whether or not the decision of the 
Headteacher to suspend was justified and whether or not to reinstate the student 
 

• Where a student has been suspended for 5 days or fewer and the parent wishes to make written 
representations. The Committee will respond to the parents/guardians’ views indicating whether or 
not the decision of the Headteacher to suspend was justified. In such cases the suspension will go ahead 
without undue delay and be removed from the student’s record should the Student Discipline 
Committee uphold the appeal 

 

• In cases where there is no parental appeal representation or attendance the committee will normally 
give feedback to the Headteacher about the case in question 

 
An Independent Review Panel will be asked, if requested by the parents/guardians, to hear appeals against 
permanent exclusions where the Student Discipline Committee does not direct reinstatement. 
 

The Student Discipline Committee will be drawn from any available members of the Governing Body.  The Clerk to 
the Governors, in their approach to Governors, will take advice from the Chairman of Governors and take note of 
the particular experience in these issues held by some existing members of the Governing Body.  The Student 
Discipline Committee shall consist of three or more of these Governors.  Three shall be a quorum.  The Student 
Discipline Committee shall normally be chaired by the Chair of the Welfare Committee.  If, exceptionally, four 
Governors form the committee, the Chair will, if necessary, have the casting vote.   
 

The Clerk to the Governing Body, will act as the clerk to the Student Discipline Committee.  A replacement will be 
appointed to take notes at a hearing if the clerk is not available.   
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If, in the case of a suspension, the Chair of the Governing Body does not consider it practical for the committee to 
meet before the time when the student suspended is due to sit a public examination, then they may consider the 
suspension alone, or appoint a governor to do so, and decide whether or not to reinstate the student. 
 

Parents/guardians who appeal should be informed by letter as soon as possible following the outcome of their 
appeal. 
 

Parents/guardians of students whose exclusions or suspensions are discussed by the Student Discipline Committee 
in their absence, should be informed that the exclusions or suspensions have been discussed and of the outcomes 
of any discussions. 
 
Please note: 
 

• In this policy, ‘parent’ means anyone who the school knows has parental responsibility for, or care of, the 
student.  In cases where the student is 18 or over, ‘student’ should be read as parent.  Where the student 
is the subject of a care order, the Local Authority, which has parental responsibility for the student, is 
entitled to determine to what extent the parents/guardians are able to exercise their parental 
responsibility. 

 

• This school policy has been based on the DfE guidelines, by the Governor’s Welfare Committee ‘Suspension 
and Permanent Exclusion from maintained schools, academies and student referral units in England, 
including student movement Guidance for maintained schools, academies, and student referral units in 
England August 2024’. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved by: Governing Board (Welfare Committee) 

Date: January 2026 (updated July 26) 

Responsible Person: NMA 

Review frequency: Annually 
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Annex A – Amendments to the Suspension and Permanent Exclusion Policy 
 
Effective Date: 26 July 2026 
 
This annex forms part of the QEHS Suspension and Permanent Exclusion Policy and reflects the Department for 
Education statutory guidance taking effect from 26 July 2026. Where any provision in the main policy conflicts with 
this annex, the provisions of this annex shall take precedence. 
 
1. Temporary Removal from Site for Safeguarding Purposes 
 
QEHS may, in exceptional safeguarding circumstances, temporarily prevent a student from attending the school 
site where this is necessary to safely separate students following a safeguarding concern. 
 
This is not a suspension or permanent exclusion and may only be used where: 

• Separation is essential to safeguard students 
• No practical alternative exists to safely maintain the student on site 
• The decision has been considered on an individual basis. 

 
The Designated Safeguarding Lead (DSL) will play a central role in the decision-making process and will consult 
external agencies, including Children's Social Care and the Police, where appropriate. 
 
Where this measure is used, QEHS will: 

• Inform parents/guardians without delay 
• Notify the Governing Board 
• Work with the Local Authority regarding educational provision where required 
• Support the student's reintegration as soon as it is safe to do so. 

 
2. Managed Moves 
 
QEHS recognises that managed moves are intended only as a process leading to a permanent transfer to another 
mainstream school. 
 
Accordingly: 

• Trial managed moves will not be used 
• Temporary placements intended to improve behaviour will instead be arranged through Off-Site Direction 

where appropriate 
• A student will not be permanently excluded because they or their parents/guardians decline a managed 

move. 
 

All managed moves will comply with the School Admissions Code unless the student has an Education, Health and 
Care Plan. 
 
Prior to any managed move, QEHS will: 

• Seek and record the views of the student 
• Evidence previous interventions and support provided 
• Share relevant educational, safeguarding and risk management information with the receiving school and 

Local Authority. 
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3. Students with a Social Worker 
 
Where a managed move is being considered for a student with a social worker, QEHS will notify, at the earliest 
opportunity: 

• The student's social worker 
• The Designated Safeguarding Lead 
• Parents/guardians (unless doing so presents safeguarding concerns) 
• The Virtual School Head where the child is looked after. 

Where applicable, Personal Education Plans (PEPs) will be reviewed and updated before the move takes place. 
 
4. Off-Site Direction 
 
Where Off-Site Direction is used, QEHS will provide written notification to parents/guardians (or the student if aged 
18 or over, and the Local Authority where the student has an EHCP) no later than two school days before the 
placement begins wherever reasonably practicable. 
 
The notification will include: 

• The address of the provision 
• The named contact on first attendance 
• The duration of the placement 
• The reasons for and objectives of the placement 
• Details of attendance times. 

QEHS will ensure that review meetings are conducted in accordance with statutory timescales. 
 
5. Looked After Children 
 
Where a looked after child is at risk of suspension or permanent exclusion, the Designated Teacher will contact the 
Virtual School Head as soon as possible. 
 
Consideration will be given to: 

• The effectiveness of the current Personal Education Plan (PEP) 
• Whether an interim PEP review should be convened 
• The use of Pupil Premium Plus to provide additional support. 

 
6. Prevention of Off-Rolling 
 
QEHS will not use unlawful practices to remove students from the school roll. 
Examples of unacceptable practice include: 

• Sending students home without a formal suspension 
• Using part-time timetables for behavioural reasons without lawful justification 
• Inappropriate use of alternative provision 
• Encouraging students to leave where this is not in their best interests 
• Removing students from roll without following statutory procedures. 

 
7. Governing Board Monitoring 
 
The Governing Board will receive and scrutinise data relating to: 

• Suspensions 
• Permanent exclusions 
• Off-Site Direction 
• Managed Moves 
• Safeguarding-related temporary removals from site 
• Any other significant student movement. 
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The Board will use this information to identify trends, ensure statutory compliance and provide appropriate 
challenge to school leaders. 
 
The Governing Board will also consider wider performance information including attendance, behaviour, 
safeguarding, attainment, curriculum, financial management and student outcomes when evaluating the 
effectiveness of the school's behaviour strategy. 
 
8. Meetings and Review Processes 
 
Where reinstatement meetings are required: 

• Parents/guardians may be accompanied by more than one representative where this is considered 
reasonable 

• Requests for remote attendance may be declined where safeguarding risk assessments indicate that a 
remote meeting would not allow fair and effective participation 

• Independent Review Panels will consider whether the Governing Board's decision not to reinstate a 
permanently excluded student should be upheld, in accordance with current statutory guidance. 

 
9. Policy Review 
 
This annex takes effect on 26 July 2026 and remains in force until incorporated into the next full revision of the 
QEHS Suspension and Permanent Exclusion Policy. 
 
 
 


