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POLICY NAME SEND POLICY

POLICY REF: QEHSPO06

EFFECTIVE DATE: OCTOBER 2025

Section 1 — Context

SENDCo/Learning Support Manager: Miss Sara Bradshaw — contact: staffskb@gehs.lincs.sch.uk

Deputy Headteacher (Student Welfare): Mr Neil Allan
Safeguarding Officer: Mr Neil Allan

Teaching Assistants: Ms Julie Allen, Mrs Clair Everest
Learning and Progress Assistants: Mr Phil Boyd-Wilson, Ms Elaine Cockerham
Progress Coach: Mrs Ruth Senescall

SEND Governor - Mrs Lucy Lia (TBC)

Staff with responsibility for managing the school’s responsibility for meeting the medical needs of students: Miss
Louise Radcliffe.

All teachers are responsible and accountable for the progress and development of the students in their class. This
includes those students with an identified SEND. This policy complies with the statutory guidance laid out in the
SEND Code of Practice 0-25 (2015) and has been written with reference to the following guidance and documents:

e Equality Act 2010: Advice for schools DfE (May 2014)

e SEND Code of Practice 0-25 (2015)

e Statutory guidance on supporting pupils at school with medical conditions (Dec 2015)

e Safeguarding Policy

e Accessibility Policy

e Teaching Standards (July 2011)

This policy was created by the SENDCo with the SEND Governor, in liaison with the LT, staff and parents of students
with SEND.

Section 2 — Aims and Objectives

Aims
We aim to support all our students to achieve their best across the curriculum, make successful transition into
adulthood and become confident individuals living fulfilling lives.

Objectives
e Toidentify students with difficulties as soon as possible in order to provide effective support for them.
e To encourage, through staff development, increased knowledge and skills to meet individual students’
needs within the classroom.
e To provide support and advice to all staff working with students with special educational needs.
e To work within the guidance provided in the SEND Code of Practice 2015.
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Section 3 — Identifying Special Educational Needs

Definition of Special Needs

The 2014 SEND Code of Practice states: A child or young person has SEN if they have a learning difficulty or disability
which calls for special educational provision to be made for them. Special educational provision is support which is
additional or different to support usually available to young people of the same age in mainstream schools.

Students with SEND admitted to the school could have difficulties with one or more of: Cognition and Learning;
Communication and Interaction; Social, Emotional and Mental Health; Sensory and/or Physical. The identification
of students is an important step in the process of developing appropriate support.

The following is not regarded as SEN, but may affect progress and attainment:

Disability

Attendance and Punctuality

Health and Welfare

English as an additional language

Being in receipt of a Pupil Premium grant
Being a Looked After Child

Being a Child of Serviceman/woman

Section 4 — A graduated approach to SEND provision

Identification of students

Possession of an Education Health and Care Plan

Reference to Key Stage 2 results

Reference to primary transfer documents and liaison with feeder school Year 6 teachers

Reference to secondary transfer documents

Reference to MidYIS, Insight and ALIS test results

Reference to the results of spelling and reading comprehension tests taken by Year 7 students on intake
in September

Referral by staff

Referral by parents

Self-referral by students

Where a student is identified as having a SEND, the school will take action to remove barriers to learning and put
in place effective special education provision. This SEND support will take the form of an assess, plan, do and review

cycle.

Assess

Plan

Where a student has been identified as having a SEN, the SENDCo will work with the teaching staff,
parents/guardians and the student to carry out an analysis of that student’s needs. This process will
take into account assessment of the student’s progress, attainment and behaviour.

The support and intervention provided will be selected to meet the outcomes identified for that
student. This will be determined by the SENDCo, teaching and support staff, parents/guardians and the
student.

All teaching and support staff will be made aware of the student’s needs and the outcomes sought. This
will be done through SEN register, Needs Awareness list, SMART targets and Pupil Passports which are
available for all staff to access.
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The SEN register, Needs Awareness list, SMART targets and Pupil Passports will be reviewed and
updated on a regular basis.

Teachers are responsible for the progress and development of the students in their lessons, including
where students access support from additional adults.

Teachers will work closely with supporting adults to plan and assess the impact of support and
interventions and how they can be linked to classroom teaching.

The SENDCo will support the teacher in the further assessment of the student’s particular strengths
and weaknesses, in problem solving and advising on the effective implementation of support.

The effectiveness of the support and intervention and their impact on the student’s progress will be
reviewed on a regular basis with teaching and support staff, parents/guardians and the student.

Support and intervention

In line with the 2015 SEND Code of Practice, any student who has been identified with a SEN will be
recorded on the schools SEN Register and categorised as SEN support.

The SEN Register is a working document. It is regularly reviewed to ensure that the most up to date
information is provided.

This is accessible to all members of staff on Google Drive and Satchel One.

Students may be removed from the register following the review of progress. They will continue to be
monitored for a period of time following their removal.

Where appropriate, a detailed Pupil Passport will be developed following discussion with the student
and parent/guardian and SMART targets will be set to support progress.

Support and intervention is provided in three ‘waves’.

Wave 1 Interventions - Universal provision

Quality First Teaching, adapted to meet the needs of individual students, is the first step in responding
to students who have or may have a SEN.

Wave 2 Interventions - Tackling gaps in learning and development

Strategies used to support students at this stage may include, but are not limited to, the following:

Spelling, handwriting or reading comprehension groups

Peer Mentoring

Departmental intervention including mentoring within subjects/faculties

Pastoral intervention including mentoring by Heads of Year/Tutor/Pastoral teams

Academic Coaching

Support in lessons or in small groups outside lessons from Learning Support Department (Teaching
Assistants)

Wave 3 Interventions - Specific Targeted support

Strategies used to support students at this stage may include, but are not limited to, the following:

Pupil passport

SMART targets

Local Authority services such as Behaviour Outreach Support Service
Educational Psychologist services

Working Together Team

In-school Counsellor
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e Support in lessons or outside lessons from Learning Support Department (Learning and Progress
Assistants)

e Progress Coach intervention

e Emotional literacy support

e Lego-based therapy

Involving parents/guardians and students

e Prior to placement on the SEN register, parents/guardians and students will be invited to express their
views.

e Parents/guardians will receive termly reports on their child’s progress through the normal school
reporting calendar.

e Where appropriate, parents/guardians will be invited to attend SEN review meetings at intervals
throughout the school year.

e Where a student has an Education Health and Care Plan a review will be held annually.

Education, Health and Care Plans

Education, Health and Care Plans are reviewed annually. If there are concerns about the objectives not being met
to enable the child to receive appropriate support for them to access the curriculum, an early annual review can be
requested.

If a student is recommended for statutory assessment as a result of a review meeting, the SENDCo will complete
an Education, Health and Care needs assessment request and submit it to the relevant authority. If a decision is
made to instigate statutory assessment, the above support in school continues, and a Multi-Disciplinary Assessment
(MDA) takes place in line with current legislation.

Section 5 — Supporting students at school with medical conditions

e The school recognises that students at school with medical conditions should be properly supported so
that they have full access to education, including school trips and PE. Some children with medical
conditions may be disabled and, where this is the case, the school will comply with its duties under the
Equality Act 2010.

e Some may also have special educational needs (SEN) and may have an Education, Health and Care Plan
(EHCP), which brings together health and social needs, as well as their special educational provision,
and the SEND Code of Practice is followed.

e The arrangements for supporting students with medical conditions are described in the Supporting
Students with Medical Conditions policy, which can be accessed on the school’s website.

Section 6 — Accessibility

In line with the Equality Act 2010 and the Children’s and Families Act 2014, the school is required to make
reasonable adjustments to ensure inclusive practice. The school has accessibility ramps, stair lifts, lifts, disabled
toilets, a hygiene suite, low level desks and IT equipment.

Further details of the school’s accessibility plan are described in the Accessibility Policy which can be accessed on
the school’s website under policies.
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e Students with a special educational need may be eligible for access arrangements and reasonable
adjustments (JCQ form 8/9).
e Where this is the case, evidence for the JCQ form 8/9 will be discussed with parents/guardians, the
school Exams Officer and the SENDCo.
e Form 8/9 will be completed jointly by the Exams Officer and SENDCo.
e Details of access arrangements and reasonable adjustments are described in the Exams Access policy
which can be accessed at www.jcg.org.uk.

Section 8 — Funding

e Astudent with an Education, Health and Care Plan for SEND may be granted additional funding to meet

the needs identified in the plan. Funding for this comes from the local authority and is put into the main

school budget to be used to supplement existing support.
e Other SEND funding may come from:
o Notional SEND budget.

Approved by:

Governing Board (Welfare committee)

Date:

October 2025

Responsible Person:

ESW/SKB

Review frequency:

Annually
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