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POLICY NAME MARKING AND FEEDBACK POLICY 

POLICY REF: QEHSP48 

EFFECTIVE DATE: JULY 2026 

 
 
Central to the QEHS Feedback and Review policy is that feedback provided to students should be ‘timely, specific, 

actionable and have the aim of moving learning forward’.  

 

QEHS is committed to implementing evidence-informed feedback and review practices that enhance student 
learning, progress, and wellbeing. Feedback is recognised as a central component of effective Teaching and Learning 
and is embedded within everyday classroom practice an integral part of the teaching and learning process. 

Feedback 

The Education Endowment Foundation (EEF) defines feedback as, ‘Information given to a learner about their 
performance relative to pre-determined success criteria, with the aim of reducing the gap between current 
understanding and the desired outcome.’ 

To ensure feedback is effective and impactful, teachers will systematically assess students’ understanding through 
a range of formative assessment strategies, including cold calling, mini whiteboards (“show me” boards), and think-
pair-share, among others, as detailed in the QEHS Teaching and Learning Policy. 

Feedback resources will be produced on green paper to signify detailed, specific, actionable, and purposeful 
feedback provided by teachers to support students in improving their work. The provision of in-depth feedback 
forms a routine part of classroom practice and is outlined within departmental feedback guidance documents 
(outlined below). 

Written feedback provided by teachers will be completed in red pen, while feedback produced through peer-
assessment or self-assessment activities will be completed in green pen. 

In recognition of the differing demands and approaches across curriculum areas, departments may adopt subject-
specific feedback formats that best support Teaching and Learning within their disciplines. However, to maintain 
consistency across the school, all feedback practices are underpinned by the core principles outlined below. 

 

Type of Feedback How 

Live Feedback •  Teachers provide immediate, actionable guidance to students to improve their work. 
• Live feedback can be in the form of written comments or verbal. 

Live Marking • Marking is given during the lesson rather than post-lesson. 
• Teacher may mark a student’s response to a question / task during the lesson for 
       feedback to be given instantly to the student. 

Whole Class 
Feedback 

• Teachers collate important feedback notes on a ‘whole class feedback’ resource as 
opposed to writing individual comments into students’ books. 

• Feedback is then shared with students as part of ‘C|R|A|F|T’ and students are given 
dedicated time to act upon feedback and redraft / improve work.  
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Success Criteria 
Rubric 

•  Feedback is given based against a pre-determined success criteria. 
• Students then complete ‘responses to feedback’ directly linked to the success criteria 

to improve work / performance. 

Qualitative Written 
Feedback 

• Teachers write qualitative feedback with clear action points to ensure improvement 
in the work. 

• Effective qualitative written feedback focuses on steps needed to improve future 
work / performance.  

 

Feedback at QEHS Principles 

Feedback that is Timely 

• Feedback provided is most effective when given immediately during the lesson (live feedback) or shortly 
after a task has been completed. 

• Educational research suggests teachers providing live feedback during the lesson is one of the most 
effective ways of delivering feedback. Student ideas / responses can be unpicked immediately and ‘in the 
moment’ to reduce the chances of misconceptions becoming rooted.  

• Teachers at QEHS will use a combination of verbal and written feedback during the lesson to provide 
effective live feedback.  

Feedback that is Specific and Actionable 

• Feedback provided should give students actionable strategies that support students improving their work 
and address misconceptions. 

• At QEHS, subjects will use a range of methods to provide specific and actionable feedback to students, for 
example teachers may provide written comments in response to a piece of work, use success criteria rubrics 
or complete a ‘green sheet’.  

• Following checks for understanding verbal feedback will also be utilised routinely by teachers during lessons 
to provide feedback on the next steps required to improve work.  

• Actionable feedback is imperative in allowing students to secure immediate improvements in work. 
• To ensure effective feedback is provided to students, teachers systematically check for understanding 

using a range of strategies, including cold calling, show me boards, think-pair-share and targeted 
questioning accompanied by appropriate probing questions to follow up on responses. By utilising the 
identified strategies to systematically check for understanding, teachers ensure that all students are 
cognitively active and accountable for their thinking, all students’ understanding is sought, and students 
work together to formulate and rehearse ideas. 

Feedback that moves learning forward 

• Educational research emphasises the importance of feedback moving from a review of ‘what has gone 
before’ to feedback that moves learning forward (actions that lead to increased success in the future). 

• Time is dedicated within lessons for students to complete actions in response to feedback, at QEHS this is 
called ‘C|R|A|F|T’. 

• To ensure students are supported in their responses to feedback, ‘C|R|A|F|T’ is strategically planned into 
department schemes of learning by subject teams to follow planned assessments. 

C|R|A|F|T 

• C|R|A|F|T is an acronym: Correction, Reflection and Acting on Feedback Time. 
• At QEHS C|R|A|F|T is built into Schemes of Learning by subject teams to provide dedicated and structured 

opportunities for students to respond to feedback, improve their work and deepen their knowledge. 
• C|R|A|F|T is used routinely by teachers as part of an ongoing feedback and improvement cycle. 
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• As part of C|R|A|F|T students will redraft work, engage in further practice and rehearsal to build fluency, 
re-learn or re-test from knowledge organisers or practice explanations. 

 
Quality Assurance of Feedback 

• Subject Leaders, subject teams, and Senior Leaders will review the feedback received by students through 
Quality Assurance processes, including learning walks, book looks, and show-and-tell opportunities 
conducted throughout the academic year. 

• Subject Leaders will routinely monitor student exercise books, work booklets, and folders to quality assure 
that the frequency and quality of feedback provided to students align with the QEHS Feedback Principles 
outlined above, as well as the department-specific guidance detailed below. 

• In addition, subject teams and Senior Leaders will conduct regular book looks to ensure that all work meets 
the QEHS PROUD Principles (Appendix 2). Any work that does not meet the QEHS PROUD Principles will be 
required to be revised and re-completed by students. 

Executive Summary 

The QEHS Feedback and Review Policy places high-quality feedback at the centre of effective Teaching and Learning. 
The policy is underpinned by the principle that feedback should be timely, specific, actionable, and designed to 
move learning forward. Drawing on evidence-informed practice and guidance from the Education Endowment 
Foundation (EEF), QEHS recognises feedback as a key driver of student progress, engagement, and wellbeing. 

Teachers use a range of formative assessment strategies, including cold calling, mini whiteboards, think-pair-share, 
and targeted questioning, to assess understanding and provide immediate feedback. Feedback may be delivered 
through live feedback, live marking, whole-class feedback, success criteria rubrics, and qualitative written 
comments. Written teacher feedback is completed in red pen, while peer and self-assessment use green pen. Green 
feedback resources are used to highlight detailed and purposeful improvement guidance. 

The policy emphasises the importance of feedback being delivered promptly, ideally during lessons, to address 
misconceptions in real time. Feedback must provide clear next steps that enable students to improve their work 
and deepen understanding. 

A central feature of the policy is C|R|A|F|T (Correction, Reflection and Acting on Feedback Time), which provides 
structured opportunities for students to respond to feedback through redrafting, rehearsal, practice, and reflection. 
C|R|A|F|T is embedded within departmental Schemes of Learning to ensure feedback leads to sustained 
improvement. 

Quality assurance processes, including learning walks, book looks, and monitoring by Subject Leaders and Senior 
Leaders, ensure consistency and alignment with QEHS feedback and PROUD principles across the school. 
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Department Feedback Guidance Overview 

Contents 
ART ................................................................................................................................................................................ 5 

Business & Economics .................................................................................................................................................. 6 

Citizenship .................................................................................................................................................................... 7 

Computing .................................................................................................................................................................... 8 

Drama ........................................................................................................................................................................... 9 

Design and Technology ............................................................................................................................................... 10 

English ......................................................................................................................................................................... 11 

Geography .................................................................................................................................................................. 12 

History ........................................................................................................................................................................ 13 

Law .............................................................................................................................................................................. 14 

Maths .......................................................................................................................................................................... 15 

MFL ............................................................................................................................................................................. 16 

Music .......................................................................................................................................................................... 17 

PE ................................................................................................................................................................................ 18 

PSHE ............................................................................................................................................................................ 19 

Psychology .................................................................................................................................................................. 20 

Religious Studies ......................................................................................................................................................... 21 

Science ........................................................................................................................................................................ 22 

Sociology ..................................................................................................................................................................... 23 

 
 
 
 
 
 
 

Approved by: Governing Board (Curriculum and Standards Committee) 

Date: July 2026 

Responsible Person: JRB/JMK 

Review frequency: Annually 
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Appendix 1 - Department Feedback Guidance 

ART 

A  
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Business & Economics 
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Citizenship 
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Computing 
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Drama 
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Design and Technology 
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English 
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Geography 
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History 
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Law 
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Maths 

 

 
 



 
 
 
 
 
 

QEHSP48 - Marking and Feedback          Page 16 of 24 

 

 

Queen Elizabeth’s High School   

MFL 
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Music 
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PE 
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PSHE 
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Psychology 
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Religious Studies 
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Science 
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Sociology 
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Appendix 2 – QEHS ‘PROUD’ Principles 
 

 


